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Thursday 20th October 2022 
 
Dear Parent/ Carer, 

 

In September, I wrote to you to set out our priorities for the term.  

 

Much of this work has been audited and reported on by external agencies who are experts 

in their fields as I wanted to ensure that we hold ourselves to the highest standards. We 

have worked very closely with the NSPCC and the Local Authority Attendance Team who 

have been in school conducting audits on our Safeguarding policies and procedures - 

including Personal Development, Behaviour and Attitudes and Attendance.   

 

Priority 1: Safeguarding  

The NSPCC reported: 

➢ The newly appointed Leadership and Safeguarding Team have concentrated on 

building robust safeguarding arrangements in the Academy to ensure that not only 

are issues addressed but they have sought to implement the highest standards in all 

that they do.  

➢ The Safeguarding Team, led by the DSL, is strong, suitably trained, experienced 

and knowledgeable, with good links to local agencies.  

➢ Clear strategies have been implemented that are focused on safeguarding.  

➢ All staff have received high quality safeguarding training and expectations are 

high.   The recording and reporting of concern and appropriate follow ups are 

robust.  

➢ There are very clear signs of progress, reflected in student comments and evident in 

the atmosphere around the Academy.  

➢ There has been a significant increase in the safeguarding capacity (Safeguarding 

Team with multiple staff with DSL training, the Welfare Hub).  

➢ Staff are regularly briefed on safeguarding issues and it forms a vital part of the 

day to day running of the Academy.  

➢ Students said that they felt safe at the Academy. They felt that they could go to the 

Safeguarding Team with a concern, and they were confident that it would be dealt 

with.   

 

Priority 2: Personal Development 

The NSPCC reported: 

➢ The Character Curriculum is extensive and covers a wide range of safeguarding and 

wellbeing issues that students face. It is delivered at all levels by teachers that are 

very central to creating a positive culture 

➢ There are plenty of examples throughout the Academy of its commitment to 

safeguarding the welfare of all the students and to promoting a tolerance for all 

student in a community that is now founded on core values of Wisdom, Resilience 

and Kindness 

➢ The students spoken to were articulate and came across very well and should be 

praised for the way they represented their Academy. 



 

Priority 3: Behaviour and Attitudes 

The NSPCC reported: 

➢ The DSL and other members of the leadership team welcome students at the start 

of the school day.   

➢ The dress code is monitored and there has been a focus on all students having a 

‘School Bag’. Uniform standards are generally very good.  

➢ Mobile Phones are not allowed to be seen during the school day and there is a 

consistently administered policy that is known and understood by students.  

➢ Any unacceptable behaviour is immediately challenged and not allowed to become 

‘normalised’. Staff speak to and challenge students in a calm, firm but respectful 

manner.   

➢ A system of ePraise has been introduced to reward positive behaviour. Students can 

access their progress online and there are tangible rewards in place.  There is also 

an emphasis on the ‘Code of Excellence’.  

➢ Students were aware that standards of behaviour had dropped in the Academy prior 

to the Ofsted Inspection in February 2022 but were very clear that expectations 

were now much higher and the behaviour in the Academy had improved 

dramatically. This was reflected unanimously. When asked what had made the 

difference, they said that it was definitely ‘higher expectations’. They also felt that 

they were listened to and were keen to play a greater part in the life of the 

Academy.   

The Local Authority Attendance Team conducted a thorough two-day audit at Ark 

Kings and reported that: 

➢ Registration processes and attendance coding are robust 

➢ The school is doing everything it can to follow up on unauthorised absences 

including sending out attendance cause for concerns letters, holding review 

meetings, offering Early Help, supporting with travel assist applications and 

implementing Fast Track for unauthorised absences where support in place has 

not seen improvements.  

➢ The use of the Education Welfare Service is excellent practice to conduct home 

visits, support families and hold school attendance review meetings 

 

Priority 4: Improve all aspects of provision for pupils with SEND 

Additional staff have been employed across the school to support pupils with SEND ranging 

from one-to-one support, group support, targeted interventions or in class support.  

Mrs Bramble, Primary SENDco and Mrs Busby, Secondary SENDco have worked closely 

together to review the provision for SEND pupils across the whole school and have 

delivered all-through staff training sessions on identifying needs and making referrals.  

Further staff training will take place next half term, working with external professionals to 

ensure a high standard of SEND provision is implemented. We are also working with 

external SEND agencies to conduct formal reviews and assessments of pupils’ needs.  



 

At Parent Evenings’ this half term both Mrs Bramble and Mrs Busby were available to 

discuss SEND provision for pupils in school. This will be standard practice for all year 

group parent evenings.  

Next Steps: 

Whilst we are pleased with these improvements, we are not complacent and know there is 

still further work to be done in all areas. With strong partnerships and support between 

home, school and external agencies these improvements will continue. 

 

When I last wrote to you at the start of the term, I asked that if you have any concerns or 

are unhappy with anything at school, to talk to us first. It is more difficult to swiftly resolve 

concerns when they come to us third hand or via social media. Usually, we can resolve 

issues or complaints swiftly and find a good resolution. Our complaints procedure can also 

be found on our website www.arkkingsacademy.org  

 

Since taking on the role of Executive Principal, I have always been upfront with the issues 

and challenges the school faces and what we are working on to address these. I have also 

been realistic that school improvement does not happen overnight and can only be 

successful if we all work together.  

 

I have really appreciated parents, carers and members of our community who have given 

positive feedback, as well as suggestions for further change but have done so in a polite 

manner. It is upsetting that some staff members have been at the receiving end of some 

verbal aggression as well as negativity over social media. We want to work positively with 

all of our community, and we would ask you to do the same. 

 

Following the serious safeguarding case with an individual member of staff last May 2022, 

I want to assure you that Ark Kings Academy worked very closely with the police, 

Birmingham safeguarding team, legal teams and education authorities as soon as we were 

alerted. The previous member of staff has been charged, received a custodial sentence, has 

been barred from teaching for life. 

 

I recognise that our school needs to repair its reputation in the community and regain your 

trust and I want to say that we all remain committed to working hard to ensure this 

happens.  

 

I hope you all have a restful half term break, and we look forward to welcoming back all 

pupils on Monday 31st October 2022.  

 

Yours sincerely, 

 
Mrs C Brasenell 

Executive Principal. 

 
 
 

http://www.arkkingsacademy.org/

